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: Assistant Executive Director DATE: 27 IJarch 1947 

FROM : Assistant Director, Collection and Dissemination 
SUBJECT: Testimony at Merger Bill Hearings 


1. Pursuant to your memorandum of 21 March requesting that state- 
ments he furnished in as much detail as possible to show the economies 
which may be expected from the operations of CIG, the- ind3.vidual state- 
ments of each BranGh of OCD are submitted as Tabs A, B, C and D. 

2. In general, the coordinativa action of OCD is directed tomu'd 
Increased efficiency of intelligence flow, rather than tcwiard the savbig 
of money. It is clear that duplication and overlap are being eJiminated 
by the ooerations of the Branches, and material economies in money iuid 
n^power" should result therefrom. Details are pointed out in the encio iures. 


Captain, u. ut. 
Assistant Director for 
Collection and Dissemination 
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4 Enclss 

Tab A - Req. Br. statement 
Tab B - CoUec. Br. statement 
Tab C “ Diss. Br. statement 
Tab D - Sec. Br. statement 
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■^GONCSflSS IIIH3R3flT IN GIG R^Q1IIRG?.IGNTS PHOC^DUR? 


1* Requirements Branch surveys all agencies to ascertain their 
requirements for intelligence and intelligence information. Those 
requirenents are form^ized into Requirement Directives for the iranedlate 
action of the Gollection Branch and subsequent action by the Dissemination 
Branch. 

2, i,fnen tiro or more agencies h^ve similar or identical raquireinents, 
the coLlection effort for one can be made to satisfy all others.* The 
mechanics for accomplishing this aconomy are started in tite Reqiiirements 
Branch by checlcing all requests for duplicationi 

a, Yihen a request is received viiich duplicates one alreat^y 
pending, tte fact is revealed by the records and a duplicate collection 
effort is avoided; the only action necessary beirg additional dissemination 
of the requested information to the new recipient v/hen the pending col- 
lection action is completed. 

b. \Vhen collection and dissemination actions have already been 
completed, and a new request is received for identical or similar infor- 
mation, the fact is noted so that collection action can be handled in such 
a V(-ay as to take maximum advantage of results previously obtained. 

3. In addition, action has bean initiated to make surveys of dis- 
semination of intelligence by Government agencies other than GIG. These 
surveys yill disclose any Important diqslications in the publishing of 
intelligence, as well as duplications in tlie dissemination effort. Un- 
desirable duplications v/ill be eliminated and economies will naturally 
resiilt. It is impossible at the present stage to estimate the actual 
savi-ngs in manpo’/?er and money. 

ii. A specific example of a pending action to consolidate the re- 
quirements of all agencies on one particular subject is the current pro- 
ject to coordinate the securing of Harbor Facilities Data. The require- 
Tiients of all interested agencies will be ascertained and setup in out- 
line form so that concerted collection actions may be executed, under CIG 
coordination. The responses thereto v/ill be channelled to all the 
interested agencies. This will eliminate needless duplicate and 'in- 
coordinated efforts by numerous agencies to collect and disseminata 
identical information. 
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SUBJECT: Economies Inherent in CIG Collection Procedurea. 


^ 1. The Collection Branch of the Office of Collection and Dissemination 

inception, has continually attempted to effect the maodiaum economT’ 
of efiort in the collection of intelligence information related to the national 
security by: ■ =- 


n. Determining if required foreign intelligence information 
is available in any governmental department or apency in 
vTashington before initiating collection action in the 
field, and 

b. Eliminat^g wasteful duplication and undesirable overlap 
in the field collection of foreign intelligence information, 
thereby insuring the most efficient possible utiliaation of 
the various departmental collecting and reporting services 
in foreign areas. 

2. r/ith reference to paragraph l.a. above, each collection request is 
immediately malyaed upon receipt in the Collection Branch with a view to 
determimng if the required information may already exist in the files of 
appropriate governmental agencies or in private repositories, such as non- 
Federal libraries. Ko collection missions are assigned to field collect:Lng 
services until the availability search has been completed. In many instances, 
a portion of a requirement for intelligence information can be satisfied bv ari 
exhaustive fils search, the remainder of the requirement beino* directed to" 
the field for accomplishment. 

3 . Collection Branch action cited in paragraph l.b. above has been con- 
siderably facilitated through the publication of N.I.A. Directive Ho. 7 
dated 2 January 19U7, ^bject "Coordination of Collection Activities", which 
contains the basic national policies and objectives governing the field 
collection of intelligence information. This document assigns primary CDllection 
responsibilities in specific subject fields to each department represented on 

I.A.B. Accordingly, the State Department was allocated the resuonsibilitv 
j-or field collection of foreign intelligence information relating bo t>ol;ltical, 
cultural and sociological matters, the V/ar Departeent was given the responsi- 
bility for similar action relative to military matters and the Navy Department 
was assigned collection responsibility for naval intelligence. However, in 
the fields of scientific and economic intelligence information, each department 
collects appropriate data in accordance with its respective needs. The 
i®pl®^^siitation of this directive by the Collection Branch is eliminating any 
confusion regarding collection responsibilities of departments in specific 
mibject fields. In addition, by virtue of its scope, N.I.A. Directive No. 7 
is affecting the assignment of collection missions by parent agencies in 
Yfeshington to their overseas representatives, thus reducing duplication of 
collection action abroad. 


Approved For 



IA-RDP90-00610R0001 00050005-7 


Approved For Release 2003/11/04 : C1?t^RDP90-00610R0001 00050005-7 


oi*det* "to nio2'f> f*7iiTTr • 

representative in his ar^J^’^fn*'’™ *? appropriate SeStaS“rfi"i 

^restricted lnterohS.?^J|^2f,“? ^ ta Insur^ Sat ?herf, 
sentatlves attached to hiS^ l^Uigence infonnation amone tto ^ ' 

deparhaents -^ 1 ?^ material usuany pr JoaJJn a momb^r 

mi InteriSSeeJtaTlf^'*; 1= SsS *=^' “*»’»’• 

mel^ aieas":™""^ -telHgsnce -teri:i to^S^to^Ss^i^? a, 

•f'i-w 4 '>>a -V 

categories is receivpri Z I- ^ ^telligence informa+ip« • ^ffP®ct.Lve need?, 

representative? Se heirK”**"?^*^® “°’^'=«nce?^aS°S S ““'“J'*"* 

in decisions as to which d^n Branch.’ These rZ col3.ect.jon 

rasponslhlllt. tor each^lteS^S^hl 

r" sstas:-"’'' 

auohSTS^ilL »S?h?rr locative? toe rSSf SS’" collection? ci 
Committee is alS pn dxs^ibution of bibiio^aS£?T 

srsas ■• 

^ Tn Tr-? j> s0(^uri Pv 

eatablitoS to? coordinating nc • • 

Paragr^h3,ar? Sm'to ‘‘^'’ccti^e dlfc??S?''S PP^cedures., 

Cf the I.a:s. aS^ St S *■??=?== i-aplementaSSy Se ?? 
savings in monev ^ deemed possiblp f agencies 

vieor?ns apSS?rf?n??T®’' K ?? m? to estimate resultant 

Of collection, ???! iL t Principle? continued 

oS to the Grovemment. 


COaI 

Approved For Relea’sh 


■’> ! ?"s 

' n 


a? 


fA-RDP90-00610R0001 00050005-7 


bui^r lyui > 

Approved F(ffcSfftHffllSS2a&3«i#)4l^g]kg®R!^0p^^g5^0050005-^ 


!• Th® primary functions of the Dissemination Branoli to date hav^ 
been to receive, sort out, and appropriately distribute within GIG ^1 
agency intelligence information, to disseminate GIG intelligenoe infor- 
mation and intelligence, and to review the disseminations already made 
by OSO and the departmental agencies, to insure the completeness of 
appropriate dissemination. The importance of the functions are apparent, 
but no monetary saving can be indioated- 

2, A study is currently tindarway on the feasibility of establishing 
an interdepartmental reading panel in the GIG Reading Center, which if 
effective, should result in a saving of manpower and money to the agencies 
as well as improve the efficiency of interdepartmental dissemination. No 
estimate of savings can be made until final w?rking arrangements are m ^ d e 
with the agencies. The substance of the plan is as follows* 

_a. Heretofore, sdl NIA member agencies have necessarily assigned, 
personnel to the task of determining dissemination of material to other 
agencies. One of the agencies has a well established reading center with 
interdepartmental representation, and another agenoy is now experimenting 
with a similar interdepartmental operation. If this trend should continue, 
all the principal agencies having intelligence functions related to the. 
national seotirity touM feel the need to maintain an interdepartmental 
reading center. Obviously, this would be a wasteful and uneconomical 
development. 

Procedures and plans being developed by the Dissemination 
Branch oontenmlate that GIG will medntain a central interdepartmental 
reading center, where representatives may meet and examine all material 
appropriate to their respective agencies. Through this reading center 
will flow all the U,S. Government's foreign intelligence related to the 
national security. Thus, instead of sending representatives simultaneous- 
ly to several reading centers, each agency can send the mln lim i n> number of 
representative a to the central reading center and be sure of complete 
coverage, A material saving in officer personnel, courier and cleriosa 
staff should result. It is also hoped that operation of the central 
reading center will enable GIG more readily to detect unnecessary dupli- 
cations of published intelligence, and otherwise coordinate to reduce 
needless waste of govermaent reproduction facilities used for 
dissemination. 
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ECONOMIES D<mRERT IN GIG SECURITY POLICY FROCEDimES 


1» In view of the uncertainly storrounding organizational 
plans for the Security Branch, OCD, it is not yet possible to 
a n alyze the economies that may result from its operations, Tith 
its present limited function and lack of personnel no instances 
have come to mind Tdiere the Security Branch has been positively 
able to eliminate duplication and overlap arisir»g from similar 
function in other agencies. Any potentialities in this direction 
are contingent tpon high policy decisions not yet reached, 

2, It might be observed parenthetically that with the 
activation of an Office of Security as approved in the tentative 
Table of Organization, that Office mighty imder a unification 
system be able to absorb functions now performed ly Joint Security 
Control and possibly the advisory functions of the Security 
Advisory Board, 

3» To the extent that unification measxures would envisage 
the centralized coordination of security aspects of intelligence 
operations of the Army, Navy, Air and State Departments, increased 
efficiency would be e^qjected and, ultimately, savings in personnel. 
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